
LEAN TEAM PLAYER 
3DEXPERIENCE USER ROLE

USING LEAN PRINCIPLES TO GUIDE TEAM COLLABORATION AND IMPROVE PERFORMANCE

The Lean Team Player role helps put Lean principles into action to address operational waste, variability and efficiency by 
engaging the next generation workforce regardless of where or how they work. 

The Lean Team Player role leverages a modern interactive environment accessible to everyone on the cloud. It empowers teams to 
find new ways to innovate by bringing people together in a structure that guides discovery, analysis and collaboration. 
Leveraging virtual models of product, process and resources, teams can understand the art of the possible and plan for 
improvement.



Built on the 3DEXPERIENCE platform, DELMIA 3DLean is a 
widget-based web app that builds better team relationships 
and performance despite physical or organizational barriers. 
Using touchscreens on the shop floor or collaborating 
virtually with remote workers, it drives constructive team 
behaviors by leveraging rich content and Lean principles to 
help teams make better decisions and manage actions. 
Regardless of role, DELMIA 3DLean supports different team 
challenges and goals to continuously improve operational 
efficiency.

BUSINESS CHALLENGES

• How to collaborate effectively within/between teams

• How to drive adoption of Lean principles across
manufacturing and operations

• How to reinforce problem-solving behaviors and manage 
corrective actions

• How to engage workers and make them more productive

• How to make rapid decisions using information that often 
changes and isn't easy to visualize

HIGHLIGHTS
• Simple and easy to use environment accessible to 

everyone (on the cloud or in person)

• Integrates Lean methodologies into team processes

• Incorporates operational data and graphical 
information to guide collaboration and analysis

• Captures actions and assignments to ensure follow up 
and issue resolution

• Customizable to different team challenges and goals

BENEFITS
• Make the most of every team meeting

• Rapidly increase team performance and efficiency

• Easily deploy and adopt Lean principles

• Empower teams to solve problems autonomously

• Increase worker engagement and understanding
of their roles and contributions

Our 3DEXPERIENCE® platform powers our brand applications, serving 11 industries, and provides a 
rich portfolio of industry solution experiences. 
Dassault Systèmes, the 3DEXPERIENCE® Company, provides business and people with virtual universes to imagine sustainable innovations. Its 
world-leading solutions transform the way products are designed, produced, and supported. Dassault Systèmes’ collaborative solutions foster social innovation, 
expanding possibilities for the virtual world to improve the real world. The group brings value to over 220,000 customers of all sizes in all industries in more than 
140 countries. For more information, visit www.3ds.com.

Europe/Middle East/Africa
Dassault Systèmes
10, rue Marcel Dassault
CS 40501
78946 Vélizy-Villacoublay Cedex
France

Americas
Dassault Systèmes
175 Wyman Street
Waltham, Massachusetts
02451-1223
USA

Asia-Pacific
Dassault Systèmes K.K.
ThinkPark Tower
2-1-1 Osaki, Shinagawa-ku,
Tokyo 141-6020
Japan
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Visualization helps improve collaboration

Customizable views based upon
team context and goals




